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We welcomed the introduction of the Property Factors (Scotland) Act 
2011 and were one of the first companies to register. Our registration 
number is PF000177. 

 
 

Peter Goddard 
CEO & Founder 

Peter has over 35 years-experience in the associated 

building and electrical industry and has had the 

invaluable experience of operating and running a 

company in the demanding market of Germany for 16 

years, fluent in German, Peter is also the designer of our 

Water Leak Protection System. 

 
Peter is a firm believer in ‘good old-fashioned service’ and 

believes that customer contact and communication are 

the basis for a successful business 
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Leigh Collins 
Managing Director 

Cory Kennedy 
 Executive Director 

 

 

 



 
  

 

FACTORING COST PROPOSAL 

103 Flatted properties 

 

Management Charge 

Our management fee covers the full range of administrative, financial, and organisational responsibilities 

required to ensure the smooth running of the development. This includes contractor coordination, 

compliance oversight, owner communications, budgeting, invoicing, and day-to-day management support. 

£150 + VAT per unit owner per annum 

 

Maintenance Float  

A working capital fund used to cover routine quarterly expenditure as well as any reactive or unplanned 

works that arise during the year. This allows essential services to continue without delay and ensures 

continuity of maintenance. The float is fully refundable to the owner upon the sale of the property. 

£450 each unit owner             

 

Gardening 

Regular maintenance of the communal grounds carried out to our high specification, ensuring the outdoor 

environment remains tidy, safe, and visually appealing throughout the year. Our schedule includes grass 

cutting, edging, shrub maintenance, weed control, and seasonal clearances. Full details of our specification 

appear later in the tender presentation.  

£6,000 +VAT (£58.25 +VAT per property per year) 

 

Cleaning 

Cleaning of the common entranceways delivered to our established high specification and aligned with the 

current cleaning schedule in place at the development. This includes floor cleaning, dusting, polishing, litter 

removal, and all routine housekeeping tasks required to maintain the internal common areas to a 

consistently high standard. A detailed specification is provided later in the tender presentation. 

£17,000 +VAT (£165.05 +VAT per property per year) 

 

Block Buildings Insurance (NIG)  

We take no commission on the placement of buildings insurance. Subject to the full claims history, we 

guarantee to provide terms at least 20 percent more competitive than the current premium. The 

indicative annual premium and reinstatement valuation reflect a comprehensive level of cover 

appropriate for a development of this scale. 

 

Annual premium: £38,000 (confirmed quotation) 

 

Reinstatement value: £25,000,000 

 

Policy Excesses 

• £500 – Flood 

• £5,000 – Escape of Water (current £7,500) 

• £500 – Other perils 

• £1,000- Subsidence 

 

Property Owner (3rd party) liability: £10,000,000 

 

 
 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FACTORING COST PROPOSAL 

103 Flatted properties 

 

This section outlines the full breakdown of known and budgeted costs for the development, providing 

clarity on total anticipated expenditure and how these figures translate on a per-owner basis. For 

transparency, we present both the annual and monthly apportionment per unit, enabling owners to 

understand their individual contribution and supporting accurate financial planning for the year ahead. 

 

 
 

Common Window Cleaning 

Completed on a quarterly basis to maintain the appearance and condition of all communal glazing 

throughout the development. This includes cleaning of the mirrors within the swimming pool area and the 

windows of the rooftop conservatory. 

 

Dry Risers 

This is the statutory annual test of the dry riser system, carried out by Fire Mitigation Services. This 

ensures full compliance and confirms the system remains in safe operational condition. 

 

Fire Alarm Panel 

Annual servicing of the communal fire alarm panel, undertaken by Safe Simple Secure to ensure continued 

compliance with all relevant fire safety standards and reliable system performance. 

 

Lift Maintenance 

A basic maintenance contract delivered by Caledonian Lifts. Their recent assessment has identified several 

issues requiring prompt attention: the lift autodialler is currently non-operational, posing a critical safety 

risk in the event of entrapment; servicing records are incomplete; and it appears the lift has not been 

serviced for some time. Caledonian Lifts have advised that owners consider a programme of 

modernisation. We will take instruction from owners on whether they wish to remain with KONE or further 

explore maintenance and modernisation options with Caledonian Lifts. 

 

Lift Insurance 

The lift is inspected annually by British Engineering Insurance, which is the minimum statutory 

requirement. This mandatory examination ensures the lift continues to meet all safety and compliance 

obligations. 

 

CCTV 

A budget allowance to cover potential maintenance or repair works required for the CCTV system. 

 

Pool / Sauna Servicing 

Servicing of the pool and sauna is currently carried out by Aquateq. The existing contractor has been 

unwilling to disclose detailed contract servicing costs; however, if owners are satisfied with the current 

service levels, we can retain Aquateq at the existing contract rates. 

Address/block Total Costs Block 39

Per Unit 

block 45

Per Unit 

block 51

Per Unit 

block 55

Per Unit 

block 57

Per Unit 

block 59

Per Unit 

block 61

Per Unit 

block 65

Per Unit 

Units Per Block 103 16 19 31 15 6 6 8 2

Common cleaning 20,400.00£       198.06£          198.06£       198.06£       198.06£          198.06£       198.06£       198.06£       198.06£       

Common window cleaning 560.00£            5.44£              5.44£           5.44£           5.44£              5.44£           5.44£           5.44£           5.44£           

Common ground maintenance 7,200.00£         69.90£            69.90£         69.90£         69.90£            69.90£         69.90£         69.90£         69.90£         

Dry risers 1,776.00£         13.88£            11.68£         7.16£           14.80£            37.00£         37.00£         27.75£         111.00£       

Fire alarm panel 864.00£            22.50£            18.95£         11.61£         24.00£            60.00£         60.00£         45.00£         180.00£       

Lift maintenance 720.00£            - 14.40£         14.40£         - - - - -

Lift insurance 305.92£            - 6.12£           6.12£           - - - - -

CCTV 180.00£            1.75£              1.75£           1.75£           1.75£              1.75£           1.75£           1.75£           1.75£           

Pool / sauna servicing  10,000.00£       97.09£            97.09£         97.09£         97.09£            97.09£         97.09£         97.09£         97.09£         

Care taker & payroll 37,000.00£       359.22£          359.22£       359.22£       359.22£          359.22£       359.22£       359.22£       359.22£       

Telephone 600.00£            5.83£              5.83£           5.83£           5.83£              5.83£           5.83£           5.83£           5.83£           

Electricity Landlord supply 30,000.00£       291.26£          291.26£       291.26£       291.26£          291.26£       291.26£       291.26£       291.26£       

Ad-hoc repair budget 10,300.00£       100.00£          100.00£       100.00£       100.00£          100.00£       100.00£       100.00£       100.00£       

Building insurance 38,000.00£       368.93£          368.93£       368.93£       368.93£          368.93£       368.93£       368.93£       368.93£       

Directors and Officers Insurance 600.00£            5.83£              5.83£           5.83£           5.83£              5.83£           5.83£           5.83£           5.83£           

Myreside management fee 18,540.00£       180.00£          180.00£       180.00£       180.00£          180.00£       180.00£       180.00£       180.00£       

TOTAL PER UNIT PER ANNUM 177,045.92£     1,719.68£       1,734.45£    1,722.59£    1,722.10£       1,780.30£    1,780.30£    1,756.05£    1,974.30£    

PER UNIT PER MONTH 14,753.83£       143.31£          144.54£       143.55£       143.51£          148.36£       148.36£       146.34£       164.53£       



 
 

 

 

Caretaker & Payroll 

The annual cost of the onsite caretaker, inclusive of salary, annual leave entitlement, employer National 

Insurance contributions, and a small allowance for payroll administration. 

 

Telephone/Landline 

Covers the office landline and broadband services used for essential communications and system 

connectivity. 

 

Electricity / Landlord Supply 

Budget estimate for the seven landlord electricity supplies across the development. Should we be 

appointed, we will tender the supply contract to obtain the most competitive market rate. 

 

Ad-hoc Repair Budget 

Allocated for unplanned maintenance and repairs that are outwith the caretaker’s responsibility or 

capability. 

 

Directors & Officers Insurance 

An annual cost required only where there is a formally appointed committee acting on behalf of all owners. 

 

 

Additional services: 

Myreside Management provide several additional services that other management companies would 

normally outsource, such as communal bin cleaning, carpet cleaning, power/pressure washing, 

locksmith, fencing, hard & soft landscaping work, traditional and modern re-pointing, during 

extreme weather (snow/ice) we grit and clear snow from footpaths and bulk waste and bike 

removal service. 
 

 

Direct Debit Incentive 

To encourage efficient and reliable payment methods, Myreside offers a £2.00 per quarter incentive 

(plus VAT) for owners who choose to pay their charges by Direct Debit, collected monthly/quarterly. 

Automated collections reduce administrative time associated with payment processing, reconciliation, 

arrears monitoring, and follow-up, while also improving cashflow stability. The incentive is shown as a 

separate credit line on the quarterly invoice, while the Direct Debit mandate remains active, and 

reflects the genuine operational efficiencies achieved through automated payment. 

 

 

Paperless Communications Incentive 

Owners who opt to receive invoices and routine correspondence electronically, rather than by post, will 

receive a £1.50 incentive per quarter (plus VAT). This reflects the avoided costs associated with 

printing, postage, stationery, and handling time across quarterly invoicing and other routine 

communications issued throughout the year. The incentive is applied as a separate credit line on the 

quarterly invoice, supporting both operational efficiency and more environmentally responsible 

communication. 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

  



 
 

 

 
Cleaning Specification  

  

• Vacuum any carpets with a motorised head cleaner. 

• Vacuum any hard floors 

• Wash any hard floors with HOT water lemon gel solution 

• Spray all carpets with a fabric conditioner. 

• Polish all handrails  

• Dust all ledges and polish rails. 

• Wipe all door handles with anti-bacterial solution 

• Sweep outside all entrance areas. 

• Remove any cobwebs. 

• Clean entrance doors inside and outside. 

• Grounds Litter collection 

• Health and Safety hazard signs in place 

• Clean light fittings 

 

Gardening Specification 
 

Amenity Grass Areas 

• Cut and edge lawn areas on a minimum fortnightly basis during the growing season 

 (March to November)- 16 cuts per annum. 

 This is the minimum of cuts per season, dependent upon the use of grass treatment. 

• Maintain all grass areas to a height of 40mm cut as close to trees, buildings and 

 benches without causing damage. 

• Grass will be cut with 21-inch rear roller mowers, or ride on mower. 

 

Shrub Beds and Borders 

• All shrub beds will be cut back twice a year depending on type and season. This is 

 usually carried out in June and October. 
• The shrub beds must be cut back so that they do not encroach onto adjacent foot 

 paths and car park areas. (Dependent upon client requirements) 
• Shrubs must not become intrusive and untidy. Shrubs will be pruned to 300mm 

 under windows to allow for light. 
• As required shrubs and planting will be pruned, deadheaded, or have any damaged 

 material removed. Any hard pruning required will be done November to March. 
• Weeding and cultivation of soil will be done as required, with appropriate 

 horticultural equipment. 

 

Car Park and Hard Surfaces 
• All hard surfaces must be kept free of weeds, debris and rubbish. 

• Herbicide applications will be applied to all hard surfaces, including building perimeter, 
during the growing season (March to October) by qualified staff and in line with 

manufacturer’s guidelines. 

 

Autumn/Winter visits 
• We make multiple visits to clear fallen leaves, tree debris and rubbish (November  

to February) 
 

 

 



 

 

 

Some of the developments 

currently under our Management 
 
 

 
 
 

 
 

 
 
 

 

 
 

 
 

 
 

 
 

 

 

 

 

 
 

 

 

 



 
 


